
Horizon37 Workshop Modules
STEP INTO

LEADERSHIP

• Launchpad: Connect & Engage

• Choosing Mighty Mindsets™

• Creating My Leader Self™

• Strategic Alignment in Real Life

• Practical Planning

• Critical Relationships

GENERATE
TEAMS

• Organise and Deploy

• Culture to Catalyse Growth

• Diversity as a Competitive
Advantage

• The Motivation-Retention
Equation

• The Talent Toolkit

• Psychological Safety First

• The "Board" Game

UPSKILL TO
PERFORM

• Decision-Making

• Fresh Feedback™

• Easy Interactions

• Impact-Based Prioritisation

• Land the Speech

• The Magic of Personal Impact

• Weapon-free Negotiation

• Valuable Mentors™

• Leading for Resilience

• Coaching Foundations for
Leaders
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