
Where

Expect to achieve: 
A deeper understanding of the diverse needs,
perspectives, and contributions within the board.
A shared vision and direction on strategy and key
priorities.
Aligned approach to more effective decision-
making.
An actionable roadmap to enhance board-
executive effectiveness.
Ownership and accountability for strengths-based
roles and responsibilities.

BOARD SPRINT
PROGRAMME

Align board contributions with business
priorities to improve collaboration and

achieve better performance.

We solve your most important
leadership problems, with you

Clarity on direction and vision
Decision-making and alignment
on key strategic questions
Risks assessment
Board composition - aligning
strengths and contribution areas

BESPOKE
DESIGN

AND
APPROACH

We facilitate a highly
productive Board
Valuable Day with
you, unlocking the
next level of clarity

and structure in your
business to drive

meaningful results.

We will collaborate to define and prioritise your
key focus areas for the day, such as:

“Horizon37 expertly facilitated a highly interactive Board workshop in which we
critically challenged our objectives and vision. In 3 hours we generated fresh

ideas and reprioritised our key goals.”
Simon Thorpe - Chair, Cambridge Angels



H37 IMPACT
“Great strategy day - huge thanks to Horizon37 for their tireless and detailed preparation

and for keeping so focused and enthusiastic throughout the whole day.”
Karolina Zapadka - Investor

BEFORE

VALUABLE
BOARD DAY

AFTER

“Same page” call on the Board Sprint Programme
scope to maximise ROI and meet your business needs
Efficient 1:1 interviews with board and Executive team
members to identify key focus points 
Key focus points prioritisation and alignment on the
Valuable Board Day design
Preparation of bespoke materials and curated
curriculum content

Are you ready to lead
the growth of your business?
Email info@horizon37.co.uk

BOARD SPRINT PROGRAMME FLOW

Responsive and adaptive facilitation by one of our
expert Coaches
Engaged and focussed discussion on key points to
achieve alignment and capture decisions
Creation of company-specific frameworks, action
plans and other outputs
Recommendations on implementation

Setting the Ambition & Tailoring

Targeted Collaboration and Performance Uplifts

Sustaining the benefits

Sharing key materials, decisions made and actions
agreed with participants
Facilitated follow-up (available as an add-on)

“Board Strategy Day facilitation was particularly effective in terms of containing
conversations, pushing and clarifying moments of aligned decision-making, all in a very

constructive and professional environment.”
Christian Hoyer Millar  - Investor, Board advisor and observer


